
TSBA Leadership Conference 
November 5-6, 2026 

Gaylord Opryland Resort and Convention Center 
AGENDA 

 
November 5, 2026 
 
2:00 p.m.  Welcome and Introductions     David Baker, TSBA  

President, Hardin County  
 
2:01 p.m.  Enhancing Public Confidence Through   Nathaniel Provencio,  
   Exceptional Service and Strong Leadership  Consultant   
             
3:30 p.m.  BREAK 
 
4:00 p.m.  Enhancing Public Confidence Through 
   Exceptional Service and Strong Leadership     
          
5:00 p.m.  Leadership and Student Success Through the  Hardin County 

Tiger Tutoring Program      
 
5:30 p.m.  Board and Superintendent Leadership in    Jackson-Madison County 
   Elevating District Image and Career-Ready  

Pathways 
            
5:58 p.m.  Announcements 
 
6:00 p.m.  Adjourn 
 
 
November 6, 2026 
 
7:15-8:15 a.m. Leadership Conference Breakfast 
 
8:30 a.m.  Welcome and Introductions     David Baker 
 
8:31 a.m.  Becoming the Ultimate Board Member &   Derek Young,   
   Framing Your Leadership Legacy    Consultant  
 
9:45 a.m.  BREAK 
 
10:15 a.m.  Data Counts: Using Data to Drive Leadership   Nolan Combs, TSBA   

Decisions       Director of Government 
        Relations 

 
10:45 a.m.  Board Leadership Trivia      Ben Torres, TSBA 
           Assistant Executive 
           Director & General 
           Counsel 
 
11:25 a.m.  Wrap Up       David Baker 
 
11:30 a.m.  Adjourn 


