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WHAT IS A BOARD EVALUATION?

School board evaluation occurs when a board regularly takes a formal or informal look at its own
performance with the goal of determining (a) what the board is doing well, and (b) what aspects of
board activity require improvement.

Board evaluation is based on a school board’s joint commitment to continual professional growth.
e Board evaluation should be a process.

e Board evaluation should not be reactive.

e Board evaluation should be a team effort.

e Board evaluation should be a positive, constructive and prescriptive process.

WHY BOARD EVALUATION?

Take a few moments to analyze your board. How are your relationships, your operation, your meetings,
your school district, the community you serve, and your commitment to educational excellence?
Evaluation improves accountability and allows your school board to give its very best to the school
system and community. It shows your commitment to quality, to excellence and to local control of your
educational system. The culture of any organization is set at the top. School boards must be strong,
effective leaders to meet the challenges faced by public education. Evaluation provides valuable insight
into a Board’s effectiveness and, through frank and open communication, helps the Board be more
effective educational leaders.

Board evaluation is an excellent vehicle for school boards to send loud and clear signals to staff and
community. By conducting a board evaluation, your board is saying: “We believe in accountability at
all levels in the education system and that leadership by example is the best method of leadership
training.”

WHY SHOULD YOUR BOARD HAVE
A FACILITATOR TO CONDUCT YOUR
EVALUATION?

The board needs an impartial facilitator not only to receive and tabulate the results and present them
to the board but to also help the discussion to remain respectful and productive. The key focus of an
outside facilitator is to help the board members establish ways to improve their relationships with one
another and operate successfully as a team.

The facilitator will:

e Provide an online evaluation instrument to be completed by each board member.
e Tabulate the final results and develop a summary of comments.

e Report the results of the evaluation to the board at a board retreat.

e Conduct a team-building session to identify areas in which the board excels and areas which need
improvement.



