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TSBA OPEB Trust 

Descriptor Term: 

Selection and Duties of the Trustees 
Descriptor Code: 

1000 

Revised: 

02/14/22 

Rescinds: 

1000 

Previous Issued: 

10/21/20 

 
APPOINTMENT OF TRUSTEES 1 
 
The Board of Trustees shall consist of seven (7) Trustees:  the Executive Director and President 2 
of the Tennessee School Boards Association, serving as ex-officio members; and the remaining 3 
five (5) Trustees, appointed by the TSBA OPEB Trustees from the governing boards of the 4 
participating members of the Trust. The term of these five (5) Trustees shall be three (3) years.  5 
 
OFFICERS  6 
 
Officers of the Trust shall consist of a Chairman and Vice-Chairman and such other officers as 7 
are established from time to time by the Trustees. All officers shall be elected annually by the 8 
Board of Trustees with the term beginning on January 1st of each year and terminating on 9 
December 31st.  10 
 
LIABILITY OF TRUSTEES  11 
 
The Trustees shall use ordinary care and reasonable diligence in the exercise of their power and 12 
in the performance of their duties. They shall not be liable for any mistake of judgment or other 13 
action made, taken, or omitted by them in good faith; nor for any action taken or omitted by any 14 
agent, employee, or attorney selected with reasonable care; nor for the loss incurred through 15 
investment of Trust money or failure to invest. No Trustee shall be liable for any action taken or 16 
omitted by any other Trustee. They shall not be required to give a bond or other security to 17 
guarantee the faithful performance of their duties. 18 
 
RESIGNATION OF A TRUSTEE 19 
 
Any Trustee may resign upon giving notification in writing to the Trust Administrator.   20 
 
REMOVAL OF A TRUSTEE 21 
 
Any Trustee, other than the ex-officio members of the Board of Trustees, may be removed at any 22 
time by a majority vote of the Trustees present at the meeting of the Board. In the event that the 23 



Selection and Duties of the Trustees  1000 
 
 

Page 2 of 2 
 

governing board the Trustee serves on ceases to participate in the Trust, the Trustee’s term on the 1 
Board of Trustees shall terminate immediately. If a Trustee is not present at three (3) meetings 2 
during any term, the Trustee’s term on the Board of Trustees shall terminate with the 3 
adjournment of the third meeting missed unless a majority of the Trustees present at the meeting 4 
vote to excuse the third absence. If such Trustee misses a fourth meeting during one term, the 5 
removal of the Trustee shall automatically become effective with the adjournment of the fourth 6 
meeting missed. 7 
 
APPOINTMENT OF SUCCESSOR TRUSTEES 8 
 
Upon the death, resignation, or removal of a Trustee or upon the Trustee becoming ineligible to 9 
serve, the Board of Trustees shall appoint a new Trustee to serve the remainder of the term. 10 
 
AUTHORITY AND DUTIES OF THE TRUSTEES 11 
 
The Board shall carry out the purposes and duties of the Trust including, but not limited to, the 12 
following: 13 
 

1. Contract for services of investment management, financial consultants, attorneys, 14 
auditors, and such other persons as may be necessary to administer and accomplish the 15 
purposes of the Trust; 16 
 17 

2. Determine the compensation for all such agents and independent contractors; 18 
 19 

3. Obtain annually an audited report of the financial affairs of the Trust; 20 
 21 

4. Receive and hold all payments and contributions paid to it; 22 
 23 

5. Procure fidelity bonds for persons as required by the TSBA OPEB Trust Bylaws; and 24 
 25 

6. Carry out other activities as necessary for the management and operation of the Trust. 26 
 



TSBA OPEB Trust 

Descriptor Term: 

Board of Trustees’ Meetings 
Descriptor Code: 

1010 

Revised: 

11/18/23 

Rescinds: 

1010 

Previous Issued: 

02/14/22 

 
REGULAR MEETINGS OF TRUSTEES  1 

Regular meetings of the Board of Trustees shall be held biannually. Any item of business may be 2 
considered at a regular meeting. The time, date, and location of meetings of the Board shall be 3 
determined by the Board.  4 

SPECIAL MEETINGS OF TRUSTEES  5 

Special meetings of the Board of Trustees may be called at any time by the Chairman or by any 6 
four (4) of the Trustees. A special meeting may be called with less than ten (10) days written 7 
notice provided that all Trustees agree to such a meeting. An agenda specifying the subject of 8 
any special meeting shall accompany such notice, and only business included on that agenda 9 
may be transacted.   10 

NOTICE OF MEETINGS  11 

The Trust Administrator shall publish any schedule or notice of meeting of the Board as required 12 
by law.1 Such publication requirement shall be deemed met by announcement on the TSBA 13 
website.  14 

REQUIRED VOTE  15 

Any action by the Trustees shall be taken at a duly constituted meeting. A majority of the 16 
Trustees present at a duly constituted meeting shall be required for action.  17 

OPEN MEETINGS  18 

All meetings of the Board of Trustees will be held in accordance with the Tennessee Open 19 
Meetings Act.2 20 

ELECTRONIC ATTENDANCE3  21 

Absent Trustees may participate in a regular or special meeting by electronic means of 22 
communication. The following requirements apply to all electronic attendance: 23 
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1. A quorum of the Board shall be physically present at the meeting in order for any Trustee 1 
to attend electronically;2 

3 
2. The responsibility for the connection lies with the Trustee wishing to participate4 

electronically. No more than two (2) attempts to connect shall be made unless the Board5 
chooses to make additional attempts;6 

7 
3. The Trustee wishing to participate shall give the Chairman or the Trust Administrator at8 

least five (5) days’ notice prior to the meeting of the Trustee's desire to participate9 
electronically; and10 

11 
4. All votes taken during a meeting where a Trustee is attending electronically shall be by12 

roll call vote.13 

PUBLIC COMMENT414 

The Board shall allocate up to ten (10) minutes at each meeting for public comment on matters 15 
that are germane to the items on the agenda unless time is extended by the Board. If an 16 
individual wishes to address the Board, he/she must submit his/her request seventy-two (72) 17 
hours prior to the meeting. Delegations must select only one individual to speak on their behalf. 18 

Individuals speaking to the Board shall address remarks to the Chair. Each person speaking shall 19 
state his/her name and the item on the agenda that he/she is addressing. Remarks will be limited 20 
to two (2) minutes. The Chair shall have the authority to terminate the remarks of any individual 21 
who is disruptive or does not adhere to board rules. 22 

____________________________ 

Legal References 

1. TCA 8-44-103
2. TCA 8-44-101 et seq.
3. TCA 8-44-108
4. Public Acts of 2023, Chapter No. 300



TSBA OPEB Trust 

Descriptor Term: 

Board of Trustees’ Meeting Procedures 
Descriptor Code: 

1020 

Revised: 

02/13/24 

Rescinds: 

1020 

Previous Issued: 

10/21/20 

 
AGENDA PREPARATION  1 
 
The agenda shall be prepared by the Trust Administrator in consultation with the Trust 2 
Chairman.  3 
 
Items of business may be suggested by any member system, any Trustee, or the Trust 4 
Administrator. Inclusion of the item on the agenda shall be at the discretion of the Chairman and 5 
Trust Administrator.  6 
 
Requests to have items placed on the agenda shall be received twenty (20) days before the Board 7 
is scheduled to convene. The full agenda, including support documents, shall be distributed two 8 
(2) weeks in advance of each board meeting to allow Trustees adequate time to study agenda 9 
material.   10 
 
At the beginning of each meeting, the Board shall approve the agenda for the meeting, which 11 
may involve the addition or deletion of items previously included on the agenda. 12 
 
ORDER OF BUSINESS 13 
 
The structure of a board meeting shall be as follows: 14 
 

1. Call to Order; 15 
2. Adoption of Agenda; 16 
3. Approval of Minutes; 17 
5. Report from the Trust Administrator; 18 
6. Discussion and Action as needed on Agenda Items; 19 
7.  Public Comment;  20 
8. Other Business; and  21 
9. Adjournment. 22 
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MINUTES  1 
 
The Trust Administrator shall be responsible for recording and maintaining the proceedings of 2 
all board meetings. Draft copies of the previous minutes shall be distributed along with agenda 3 
material for the succeeding meeting. Minutes shall contain the following: 4 
 

1. Type of meeting; 5 
2. Date, time, and place; 6 
3. Names of those present; 7 
4. Status of previous minutes; 8 
5. All motions and their disposition; 9 
6. All reports; and 10 
7. Time of adjournment. 11 



TSBA OPEB Trust 

Descriptor Term: 

Policy Development and Adoption 
Descriptor Code: 

1030 

Revised: 

10/21/20 

Rescinds: 

1030 

Previous Issued: 

09/28/12 

 
A proposed policy or policy change shall be submitted to the Board by any member system, 1 
Trustee, or Trust Administrator. 2 
 
Adoption shall require an affirmative vote by a majority of the Trustees present at a duly 3 
constituted meeting. 4 
 
Policies and amendments adopted by the Board shall be made a part of the minutes and shall be 5 
placed in the policy manual. Policies and amendments shall be effective immediately upon 6 
adoption unless a specific effective date is provided and shall supersede any previous board 7 
action on the subject.  8 
 
SUSPENSION OF POLICIES 9 
 
Any board policy or part thereof may be suspended by a majority vote of the Trustees present. 10 
 
ADMINISTRATION IN POLICY ABSENCE 11 
 
In cases where the Board has provided no guidelines for administrative action, the Trust 12 
Administrator shall have the power to act but report to the Board at its next meeting. 13 



TSBA OPEB Trust 

Descriptor Term: 

Indemnification 
Descriptor Code: 

1040 

Revised: 

10/21/20 

Rescinds: 

1040 

Previous Issued: 

11/16/09 

 
The Trust shall provide legal defense and indemnification to its Trustees, officers, employees, 1 
and agents for claims that arise from activities within the individual’s scope of employment or in 2 
the performance of authorized duties. The Trust will not indemnify a Trustee, officer, employee, 3 
or agent for gross negligence, willful misconduct, lack of good faith, or actions in direct conflict 4 
with advice from the Trust’s attorneys. The Trust will also not indemnify a Trustee, officer, 5 
employee, or agent in any action brought by the Trust against that individual. 6 
 
To be eligible for legal defense and indemnification, the Trustee, officer, employee, or agent 7 
shall abide by the following: 8 
 9 

1. Request the indemnification in writing no less than ten (10) business days after receipt of 10 
the summons, warrant, or other official notice of the adverse action; 11 
 12 

2. Sign an approved indemnification agreement; and  13 
 14 

3. Cooperate with the Trust in defending against the adverse action.  15 
 
Indemnification and legal defense of an individual shall include legal counsel, the payment of 16 
court costs, necessary case-related expenses, and any judgment or settlement if the Trust 17 
authorizes the settlement in advance. 18 



TSBA OPEB Trust 

Descriptor Term: 

Appointment of a Trust Administrator 
Descriptor Code: 

1050 

Revised: 

10/21/20 

Rescinds: 

1050 

Previous Issued: 

02/18/19 

 
APPOINTMENT OF TRUST ADMINISTRATOR  1 
 
The Tennessee School Boards Association Executive Director shall act as the Administrator of 2 
the Trust as well as the Principal Operating Officer of the Trust.  3 
 
TREASURER  4 
 
The Trust Administrator shall serve as Treasurer of the Trust.  5 
 
DUTIES OF ADMINISTRATOR  6 
 
The Trust Administrator shall supervise and control the operations of the Trust and carry out the 7 
purpose of the Trust as directed by the Board of Trustees.  8 
 
Among the duties and authority of the Administrator shall be the following: 9 
 

1. Sign, on behalf of the Trust, any instrument which the Trust has authorized to be 10 
executed, and in general, to perform duties incidental to the office of the Administrator 11 
and such other duties as may be prescribed by the Board of Trustees; 12 
 13 

2. Present a full report of activities and the fiscal condition of the Trust at each regular 14 
meeting of the Board of Trustees and at such other times as requested to do so by the 15 
Board; 16 
 17 

3. Compile and list annually contributions made to the Trust and all investment income; 18 
 19 

4. Cause an annual audit of all Trust funds in cooperation with the Trustees;  20 
 21 

5. Record and maintain the proceedings of all board meetings; and  22 
 23 

6. Disburse funds held by the Trust as needed to carry out the purposes of the Trust. 24 



TSBA OPEB Trust 

Descriptor Term: 

Code of Ethics 
Descriptor Code: 

1060 

Revised: 

10/21/20 

Rescinds: 

 

Previous Issued: 

 

DISCLOSURE OF PERSONAL INTERESTS 1 

Voting Matters1  2 

A Trustee, with the responsibility to vote on a measure, shall disclose during the meeting at 3 
which the vote takes place, before the vote and to be included in the minutes, any personal 4 
interest that affects or that would lead a reasonable person to infer that it affects the Trustee’s 5 
vote on the measure. In addition, the Trustee shall recuse himself/herself from voting on the 6 
measure. 7 

Non-Voting Matters 8 

A Trustee who must exercise discretion relative to any matter other than casting a vote and who 9 
has a personal interest in the matter that affects or that would lead a reasonable person to infer 10 
that it affects the exercise of the discretion shall disclose, before the exercise of the discretion 11 
when possible, his/her personal interest. The Trustee shall recuse himself/herself from the 12 
exercise of discretion in the matter. 13 

ACCEPTANCE OF GIFTS AND OTHER THINGS OF VALUE  14 

The Board of Trustees, its officers, agents, or employees may not accept, directly or indirectly, 15 
any gift, money, gratuity, or other consideration or favor of any kind from anyone that a 16 
reasonable person would understand was intended to influence the vote, official action, or 17 
judgment of the Board of Trustees, its officers, agents, or employees in executing decision-18 
making authority affecting the OPEB Trust. 19 

It shall not be considered a violation of this policy for the Board of Trustees, its officers, agents, 20 
or employees to receive entertainment, food, refreshments, meals, health screenings, amenities, 21 
or beverages that are provided in connection with a conference sponsored by an established or 22 
recognized statewide association of school board officials or by an umbrella or affiliate 23 
organization of such statewide association of school board officials. 24 

ETHICS COMPLAINTS 25 

The Board of Trustees may create an ethics committee consisting of three (3) Trustees who will 26 
be appointed to one-year terms by the Chair with confirmation by the Board of Trustees. The 27 
Ethics Committee shall convene as soon as practicable after its appointment and elect a Chair. 28 
Records of the Ethics Committee shall be maintained and be open to public inspection. 29 
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Questions and complaints regarding violations of this Code of Ethics or of any violation of state 1 
law governing ethical conduct should be directed to the Chair of the Ethics Committee. 2 
Complaints shall be in writing, signed by the complainant, and contain the facts upon which the 3 
complaint is based. 4 

The Ethics Committee may investigate any credible complaint against a Trustee, officer, agent, 5 
or employee charging a violation of this Code of Ethics, may undertake an investigation on its 6 
own initiative when it acquires information indicating a possible violation, or make 7 
recommendations for action to end or seek retribution for any activity that, in the Ethics 8 
Committee’s judgment, constitutes a violation of this Code of Ethics. If a member of the Ethics 9 
Committee is the subject of a complaint, such member shall recuse himself/herself from all 10 
proceedings involving such complaint. 11 

The Ethics Committee may refer the matter to the Trust attorney for a legal opinion and/or 12 
recommendation for action.  13 

 

 

 

 

 

 

 

 
 

_____________________________  

Legal References  

1. TCA 8-17-102(b)  

 

 
 
 



TSBA OPEB Trust 

Descriptor Term: 

Whistleblower 
Descriptor Code: 

2000 

Revised: 

11/16/09 

Rescinds: 

 

Previous Issued: 

 

 
The TSBA OPEB Trust shall not tolerate retaliation for the disclosure of illegal acts or violations 1 
of Trust policies to the appropriate authorities and shall take appropriate steps to ensure that such 2 
retaliation does not occur. 3 

 



TSBA OPEB Trust 

Descriptor Term: 

Fiscal Year 
Descriptor Code: 

3000 

Revised: 

11/16/09 

Rescinds: 

 

Previous Issued: 

 

 
The fiscal year of the TSBA OPEB Trust shall begin on July 1 and end June 30. 1 

 



TSBA OPEB Trust 

Descriptor Term: 

Annual Audit Report 
Descriptor Code: 

3010 

Revised: 

10/21/20 

Rescinds: 

3010 

Previous Issued: 

09/28/12 

 
The TSBA OPEB Trust shall retain the services of a licensed certified public accountant of 1 
Tennessee through a Request for Proposal process every three (3) years. The Trust shall obtain 2 
an engagement letter specifying the cost and the services to be provided by the auditor.   3 

The necessary Trust records shall be made available to the auditor as available. The audit report 4 
shall be distributed to the Board of Trustees. 5 

The following schedules shall be included in the audit report: 6 

1. Statement of Assets and Equities; 7 
 8 

2. Statement of Cash Receipts and Disbursements; and 9 
 10 

3. Cash transactions during the year. 11 
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Descriptor Term: 

Accounting Standards 
Descriptor Code: 

3020 

Revised: 

11/16/09 

Rescinds: 

 

Previous Issued: 

 

 
The TSBA OPEB Trust shall utilize generally accepted accounting principles as a standard for 1 
all accounting practices and procedures. 2 
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Descriptor Term: 

Depository for Trust Funds 
Descriptor Code: 

3030 

Revised: 

02/13/24 

Rescinds: 

3030 

Previous Issued: 

11/16/09 

 
The current major depository for the TSBA OPEB Trust funds is Truist Bank. The Board shall 1 
approve additional temporary depositories for special purposes as the need arises. 2 
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Descriptor Term: 

TSBA OPEB Trust Records 
Descriptor Code: 

3040 

Revised: 

11/16/09 

Rescinds: 

 

Previous Issued: 

 

 
RETENTION OF RECORDS 1 
 
The Trust Administrator shall be responsible for maintaining the following records accordingly: 2 
 

Record        Length of Retention 3 

1. Board of Trustees Approved Minutes    Permanently 4 
2. Financial Records      Five years 5 
3. Other appropriate administrative records   Three years 6 

 



TSBA OPEB Trust 

Descriptor Term: 

Check Signing Authority 
Descriptor Code: 

3050 

Revised: 

09/28/12 

Rescinds: 

3050 

Previous Issued: 

11/16/09 

 
The Trust Administrator and Trust Chairman or Vice-Chairman may sign checks for the TSBA 1 
OPEB Trust. Any payment exceeding $15,000 from the Trust checking account shall require 2 
both signatures. Any check over $15,000 shall be reviewed by the designated outside audit firm 3 
to verify compliance with this policy.  4 

 



TSBA OPEB Trust 

Descriptor Term: 

Investment 
Descriptor Code: 

3060 

Revised: 

10/21/20 

Rescinds: 

3060 

Previous Issued: 

02/12/18 

 
OBJECTIVES AND PERFORMANCE GOALS  1 
 
The Trust’s overall investment objective is to achieve a favorable total rate of return consistent 2 
with prudent financial management. The goal is to meet stated financial needs of the Trust while 3 
maintaining or increasing the real inflation adjusted value of the permanent funds for which the 4 
Trust has been entrusted.  5 
 
The performance of the Trust’s financial assets and its investment managers will be monitored 6 
on a quarterly basis. Portfolio asset allocation shall be reviewed at least annually. Individual 7 
managers will be expected to exceed the performance of relevant market index benchmarks over 8 
full market cycles. Risk-adjusted performance will also be measured against a peer group of 9 
similar managers and evaluated over three (3) and five (5) year annualized time periods.  10 
 
BOARD OF TRUSTEES  11 
 
The Board of Trustees is responsible for overseeing the investments assets of the Trust and for 12 
discharging its duties solely in the best interest of the Trust. These duties shall be discharged 13 
with the care, skill, prudence, and diligence under the circumstances then prevailing that a 14 
prudent man acting in a like capacity and familiar with such matters would use in the conduct of 15 
an enterprise of a like character and with like aims. In addition, the Board of Trustees will 16 
conduct a thorough review of any person or entity providing investment services to the Trust to  17 
avoid any potential conflict of interest situations.   18 
 
FINANCE COMMITTEE  19 
 
The Board of Trustees will act as the Finance Committee. The duties of the Finance Committee 20 
include, but are not limited to, the following:   21 
 

1. Evaluating and selecting an investment consultant;  22 
 23 

2. Developing investment objectives and performance measurement standards which are 24 
consistent with the financial needs of the Trust and individual funds; 25 
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3. Periodically reviewing the policy guidelines, and if needed, making changes after 1 
consideration of the advice and recommendations of the investment consultant and 2 
others; 3 
 4 

4. Determining an asset allocation strategy and investment management structure 5 
designed to meet the Trust’s investment objectives; 6 
 7 

5. Evaluating and selecting investment managers; 8 
 9 

6. Communicating investment objectives, portfolio guidelines, and performance 10 
standards to the investment managers; 11 
 12 

7. Holding biannual meetings for the review of performance reports and financial 13 
statements and informational conference calls as needed; 14 
 15 

8. Deploying existing assets and newly contributed funds to the investment managers; 16 
 17 

9. Reviewing and evaluating investment results in the context of predetermined 18 
performance standards; 19 
 20 

10. Ensuring that investment managers are in compliance with all portfolio guidelines 21 
and restrictions and that undo risk is not being undertaken to achieve objectives; 22 
 23 

11. Taking necessary corrective action when investment managers fail to achieve 24 
expected results; and 25 
 26 

12. Engage in RFP process for all contracted services every three (3) years. 27 
 

CUSTODIAN  28 
 
Subject to approval by the Board of Trustees, the Finance Committee is authorized to hire a 29 
custodian to safekeep the Trust’s assets. The duties of the custodian include, but are not limited 30 
to, the following: 31 
 

1. Providing all normal custodial functions including security safekeeping, collection of 32 
income, settlement of trades, collection of proceeds of maturing securities, 33 
distribution of income, and daily investment of uninvested cash; 34 
 35 

2. Providing reports detailing investment holdings and account transitions monthly and 36 
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an annual report summarizing the following to be submitted to the Finance 1 
Committee within forty-five (45) days following each fiscal year end; 2 
 3 
a. The reports will include the following: 4 

 5 
1. Statement of all assets on hand;  6 
2. Statement of all assets received representing contributions to the 7 

account; and 8 
3. Statement of all sales, redemptions, maturities, and principal 9 

payments; 10 
 11 

3. Establishing and maintaining directed account relationships with each investment 12 
manager; and 13 
 14 

4. Preparing accounting reports as requested. 15 
 

INVESTMENT MANAGEMENT  16 
 
The Board of Trustees is authorized to engage the services of investment managers, as defined 17 
under the Investment Advisors Act of 1940, and other investment professionals to provide the 18 
specialized management necessary to meet the Trust’s investment objectives and guidelines. 19 
Accordingly, the Board of Trustees requires the investment managers to adhere to the “prudent 20 
man rule” under such state laws1 as may be applicable or which may be applicable in the future 21 
of the investment of Trust assets.  22 
 
DELEGATION OF AUTHORITY  23 
 
Investment managers retained by the Board of Trustees will be held responsible for making all 24 
investment decisions regarding the assets under their direction. Each investment manager will be 25 
provided with a copy of these investment policy objectives and guidelines. In addition, each 26 
manager will be provided with any additional specific goals and objectives that are applicable to 27 
the particular managed account that the manager is responsible for. Managers will be required to 28 
observe and operate within all guidelines specified by the Trust.  29 
 
CAPITAL REQUIREMENTS 30 
 
The Board of Trustees is directed to maintain an Operating Reserve balance which may be 31 
custodied in one or more accounts and must maintain a balance that is appropriate to meet the 32 
annual distribution needs of the Trust. Such funds may only be invested in insured money market 33 
instruments or in investments whose principal is guaranteed by the full faith and credit of the 34 
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United States Government or one of its agencies. Irrespective of the type of investment selected, 1 
funds may not be invested in any security with a maturity greater than one (1) year. The Board of 2 
Trustees is permitted to maintain all Trust funds in Operating Reserve investments until the Trust 3 
fund balance reaches a level where it is both economically prudent and fiscally appropriate to 4 
invest funds. 5 
 6 
The Board of Trustees may establish an account or accounts whose balances are restricted to a 7 
particular use or program. Such accounts may be invested according to the guidelines established 8 
in this policy or restricted to more conservative allocations pursuant to the timing of the need for 9 
the funds. Restricted fund balances may be expended at the direction of the Board of Trustees so 10 
long as such direction is not in conflict with agreements or restrictions attached to the receipt of 11 
such funds. 12 
 13 
All remaining funds owned or controlled by the Board of Trustees shall be considered Capital 14 
Reserves. At the end of each operating year, any and all reserves held in accounts designed as 15 
Operating Reserves which are in excess of the required balance for the upcoming operating year 16 
shall be reallocated to the Capital Reserves account or accounts. All funds held in Capital 17 
Reserve accounts shall be invested pursuant to the guidelines established in this policy. 18 
 
INVESTMENT GUIDELINES  19 
 
The Trust’s investment policy objectives and guidelines will be reviewed and revised as needed 20 
from time to time by the Finance Committee. In conducting the review, the committee will 21 
consider applicable advice and recommendations of the Trust’s attorneys, accountants, 22 
investment managers, consultants, or other professionals retained to render advice to the Trust. 23 
All modifications shall be in writing and shall be approved by the Board of Trustees.   24 
 
ASSET ALLOCATION 25 
 
The Trust’s investment philosophy is that assets should be allocated with the goal of producing 26 
the highest total return consistent with prudent financial management. Unless otherwise specified 27 
by individual fund objectives, this philosophy should be adhered to within the constraints 28 
of the following asset allocation ranges: 29 
 
      Maximum allocation  Minimum allocation 30 

Equity Investments     70%    35% 31 

Fixed Income Investments    65%    20% 32 

Cash & Equivalents     35%    0% 33 
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Alternative Investments – 40 Act Funds  15%    0% 1 

 Hedging Strategies  2 

 Commodities ETF’s 3 

 Managed Futures Funds 4 

In cases where individual fund objectives require an exception to the above asset allocation 5 
ranges, written statements detailing the reasoning for each specific fund will be provided as 6 
supplements to this Investment Policy.  7 
 
From time to time, the Finance Committee will determine specific asset allocation targets that it 8 
feels are best suited for accomplishing the above total return objective. These specific asset 9 
allocation targets will be communicated to individual investment managers in writing, and within 10 
a reasonable time frame, managers are expected to reallocate assets in order to comply with the 11 
target ranges established by the Committee. In the absence of specific asset allocation targets 12 
from the Trust, individual managers will have the direct responsibility for settling and 13 
maintaining an asset mix that they feel will best accomplish the Trust’s total return objective. At 14 
all times and in all cases, the above maximum and minimum limits or specific individual fund 15 
maximum and minimum limits, where applicable, are to be adhered to.   16 
 
PROXY VOTING 17 
 
The Board of Trustees recognize that proxy voting is a fiduciary responsibility and require that 18 
proxies be voted based on those factors which would enhance the value of the Trust’s 19 
investments. The Board of Trustees delegates their authority to vote proxies to the investment 20 
managers employed by the Trust and instruct the managers to maintain accurate voting records 21 
and to vote proxies for the exclusive benefit of the Trust. 22 
 
TYPES OF ASSETS 23 
 
In order to provide for adequate investment diversification across a broad range of assets, the 24 
following types of assets are approved for investment: 25 
 

U.S. Common Stock  26 
Non U.S. Common Stock  27 
U.S. Preferred Stock  28 
Non U.S. Preferred Stock  29 
U.S. Government and Agency Securities  30 
Non U.S. Government and Agency Securities  31 
Corporate Bonds with a minimum BAA rating or the equivalent Municipal Debt  32 
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Convertible Securities  1 
Commercial Paper  2 
Money Market Funds  3 
Mutual Funds (open and closed-end)  4 
Exchange Traded Funds  5 
Passive Index Funds  6 
Commodities Exchange Traded Funds  7 
1940 Act Alternative Funds – Hedging Strategies  8 
1940 Act Managed Futures Funds  9 
Certificate of Deposits 10 
 

Additional Criteria 11 
 
All fixed income and preferred stock issues shall be investment grade and dollar denominated. 12 
Mutual fund investment shall have investment objectives, rules, and regulations that are 13 
consistent with the Trust’s Investment Policy. All assets selected for the Trust shall have a 14 
readily ascertainable market value and be readily marketable.  15 
 
Prohibited Investments 16 
 
Investment managers are prohibited from using the following assets and/or transactions: 17 
 

Uncovered Options – Puts or Calls  18 
Short Selling  19 
Restricted Stock  20 
Other Derivative Securities not specifically approved above 21 
 

CASH & CASH EQUIVALENTS 22 
 
All cash, wherever and whenever possible, should be invested in interest bearing instruments. 23 
These investments should have stable pricing and instant liquidity. 24 
 
INVESTMENT MARKETS – EQUITY SECURITIES 25 
 
In order to broaden the investment opportunities for the investment manager(s) to achieve 26 
specific objectives, the managers are permitted to invest in equity securities listed on the New 27 
York Stock Exchange, the American Stock Exchange, principal regional exchanges, and in over-28 
the-counter securities for which there is a strong market providing ready liquidity of the specific 29 
security. 30 
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The Board of Trustees believes it is necessary and desirable that equity securities held by the 1 
Trust represent a diversified portfolio. In this regard, the Finance Committee and Investment 2 
Consultant will select and continue to monitor equity investment managers that have 3 
diversification and risk management strategies that are consistent with this focus. 4 
 
INVESTMENT MARKETS – FIXED INCOME SECURITIES 5 
 
In order to broaden the investment opportunities for the investment manager(s) to achieve 6 
specific objectives, the managers are permitted to invest in fixed income issues offered in both 7 
primary and secondary markets. Fixed income securities may include bonds, notes, and pass-8 
through securities issued or guaranteed by the U.S. Government or its agencies, corporate bonds, 9 
notes, debentures, or asset-backed securities. Should the rating on a debt or preferred stock 10 
security purchased subsequently fall below the minimum BAA (or equivalent) rating, a sale of 11 
the issue shall be required except as warranted by investment considerations. 12 
 
The Board of Trustees believes it is necessary and desirable that fixed income securities held by 13 
the Trust represent a diversified portfolio. In this regard, the Finance Committee and Investment 14 
Consultant will select and continue to monitor fixed income investment managers that have 15 
diversification and risk management strategies that are consistent with this focus. 16 
 
 
 
 
 
 
 
 

_____________________________  

Legal References  

1. TCA 35-14-101 et seq.   

 



TSBA OPEB Trust 

Descriptor Term: 

Trust Travel Regulations 
Descriptor Code: 

3070 

Revised: 

02/13/24 

Rescinds: 

3070 

Previous Issued: 

02/18/19 

 
Trust members and other authorized persons may claim travel reimbursements in accordance 1 
with the following guidelines: 2 
  
REIMBURSABLE EXPENSES: Limited to those that are actually and necessarily incurred in 3 
connection with Trust business and reasonable in amount under all the circumstances. 4 
 

AIR AND RAIL TRAVEL – Travelers should arrange for the most economical fare 5 
available, consistent with circumstances. These are reimbursed at coach rate for the most 6 
direct route.  7 
 8 
AUTO MILEAGE – Auto mileage reimbursement rate will generally be fixed at the IRS 9 
allowable rate. However, this rate will not become effective until the Trust publishes 10 
travel regulations for that year. The rate specified on the travel voucher signed by the 11 
Trustee will be used.  12 
 13 
TAXIS/LIMOS – These are reimbursed at the actual cost. The less expensive mode is 14 
requested. A receipt is preferred, if available. If a receipt is not available, a written 15 
statement, including the trip destination and amount paid, will be required for 16 
reimbursement.  17 
 18 
PARKING/TOLLS – These are reimbursed at the actual cost. A receipt is required and 19 
must show the date of travel, fee paid, and signature of Trustee.  20 
 21 
HOTEL – These are reimbursed at the single occupancy rate unless accompanied by 22 
his/her spouse when double occupancy rates will prevail. An itemized hotel bill/receipt is 23 
required. Hotels are authorized one night before and/or one night after a meeting, as 24 
travel conditions require. Each Trustee will be responsible for any personal expenses 25 
billed to his/her room. (Honor bar, personal telephone calls, movies, etc. are not 26 
allowable items.)  27 
 28 
MEALS – These are reimbursed at actual and reasonable cost. All claims for meals 29 
exceeding the allowable per diem rate must be accompanied by the original cash register 30 
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or credit card receipt.  1 
 2 
TIPS – These are reimbursed at reasonable and actual cost for luggage and material 3 
handling, etc. where they are not part of another specifically reimbursable expense (e.g. 4 
tips to waiters and waitresses in restaurants).  5 
 6 
MISCELLANEOUS – Miscellaneous expenses that are not included in another 7 
specifically reimbursable expense are reimbursed at reasonable and actual cost. A receipt 8 
is required. 9 
 

RECONCILIATION: All expense claims must be submitted no later than thirty (30) days after 10 
incurring them. 11 
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3080 

Revised: 

10/21/20 

Rescinds: 

3080 

Previous Issued: 

02/17/20 

 
Trustees shall be reimbursed for expenses incurred in attending Trust meetings and any special 1 
meetings called by the Trust Chairman in accordance with Trust travel regulations. 2 

EXPENSES OF TRUSTEES 3 

Trustees shall serve without compensation from the Trust. Any Trustee or other officer of the 4 
Trust may submit to the Trust for approval and be reimbursed for expenses incurred in the 5 
pursuit of his/her position. Reimbursement for such expenses shall be in accordance with policies 6 
established by the Board of Trustees. 7 
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Descriptor Term: 

Conflict of Interest 
Descriptor Code: 

3090 

Revised: 

10/21/20 

Rescinds: 

3090 

Previous Issued: 

11/16/09 

 
In addition to a duty imposed by any state and federal laws governing conflict of interest 1 
applicable to nonprofit and charitable organizations, Trustees, officers, employees, or agents 2 
shall not benefit, either directly or indirectly, from his/her position with the TSBA OPEB Trust, 3 
unless the interest is disclosed and a majority of disinterested Trustees present at the meeting 4 
determine that the transaction is in the best interest of the Trust. 5 
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Descriptor Term: 

Sensitive Information 
Descriptor Code: 

4000 

Revised: 

10/21/20 

Rescinds: 

4000 

Previous Issued: 

09/28/12 

 
The TSBA OPEB Trust shall maintain the confidentiality of the personal information of its 1 
member systems consistent with state law.1 Any other use, misuse, or breach of said information 2 
is strictly prohibited. 3 

Personal information includes, but is not limited to: 4 

• Credit card information; 5 
• Social security number; 6 
• Tax identification number; 7 
• Medical information; 8 
• Date of birth; 9 
• Address; 10 
• Phone numbers; 11 
• Proprietary information or trade secrets; and  12 
• Any other information designated as confidential, sensitive, or private. 13 

When in doubt as to the status of specific information, Trustees should consult the Trust attorney 14 
for guidance. 15 

 
 
 

_____________________________  

Legal References  

1. TCA 10-7-504  

 




