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Announcements
Please silence cell phone ringers.
Please offer suggestions on evaluations.
Please complete “per diem” form before you leave.
Please remember that state law requires a full day.
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What Are Your Goals For Today?
1. What do you hope to gain from participation in today’s school
board academy?
2. What do other participants need to do for you to have a good
learning experience?
3. What will YOU do to make this a good learning experience for
you and for others?
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Chapter One
The Structure of Policy
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DISCUSSION
What is Policy?
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What is Policy?
• Guidelines
• Expectations
• Broad Statements
• Focus on Governance
• Permit Discretionary Action by Administration
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Why does a Board need policy?
• Reflects the will of the Board
• Allows debate on the merits of an issue
• Charts the school district’s course
• Avoids ambiguity, confusion, and trouble
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Why does a Board need policy?
• Helps insulate the Board from legal liability
• Provides guidance for administrative action
• Avoids decision making on a case-by-case basis
• Prevents interpretation being open to the memories of
board members, administrators, and personnel
• Required by law
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Benefits of Policy
§Fosters stability and continuity
§Keeps the public informed
§Clarifies Board-Director relations
§Saves time and effort for the Director and Board
§Facilitates the process of evaluating Board and administrative
practices
§Keeps the Board functioning appropriately and legally
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If a Board truly wants to
exercise control, it must
become THE policy-maker.
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What Policy is NOT?
ØNOT Detailed Directions for Operating a School
District or a Particular Program
ØNOT Restatements or Paraphrases of Law
ØNOT the Same as Board Decisions
ØNOT a Job Description

12

Remember The Three “T’s” of Policy
ØNecessi-(T)
ØClari-(T)
ØEnforceabili-(T)
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Chapter Two
Policy Development
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POLICY DEVELOPMENT
“I Have a Recommendation”
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Should the Board give
Andy’s friend a chance?
Are there any potential
legal implications for
Andy’s actions?

Discussion

What does favoritism in
awarding contracts do to
the public trust?
How could a policy be
helpful in this situation?

What should be included in
policy?
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The Board’s Role In Policy
Development
•

Process of decision-making and shaping ideas into
written guidelines

•

Emerges when the Board envisions the ideal operation
of the school district

•

Anticipates and resolves how issues will be handled
before they become problems

•

Voice of the Board as a governing body

•

Continuously refining its vision and adopting policies
to ensure that vision becomes a reality
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How is Policy Developed?
1. Request – A Policy Issue or Need is Identified
2. Research & Analysis
3. Discussion
4. Draft Prepared
5. Reading
6. Revision
7. Adoption
8. Dissemination
9. Implementation
10. Evaluation
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Identification of Need
Identify the need and look at the source
• Federal law, regulation, court case
• State law, court case
• State Board of Education rules and regulations & policy
Example: Change in state law.
• Now: Notice of non-renewal must be given within five
business days following the last instructional day.
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Analysis
Is this issue appropriate for board policy?
• Yes: Notification is required, or renewal occurs
automatically due to continuing contract law.
Is a new policy needed?
• No: This topic is addressed in an existing policy.
Can we revise an existing policy?
• Yes: Board maintains a policy regarding the notice of
non-renewal of non-tenured teachers.
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Research
What does the law/regulation/court case require?
• TCA 49-5-409(b) deletes the language "prior to June 15" and
substitutes "within five (5) business days following the last
instructional day for the school year".

What is the current board policy language?
• “If the director of schools determines not to renew the contract
of a non-tenured teacher, written notice of the non-renewal shall
be delivered to the employee so that it will be received by the
employee prior to June 15”.

21

Discussion
• Do we understand the problem/issue?
• How has this been handled in the past?
• How does this fit into our mission, goals and budget?
• Do we have a choice in the matter?
• Is the issue covered by other authority?
• What do you want from this policy?
• Who is responsible for carrying out the policy?
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Activity
Write key policy principles
your table agrees upon
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Policy Drafting
• Usually researched and
written by
Director/designee
• Clearly written and easy to
understand
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• Policies must be…
• Reflects the law
• Comprehensive
• Practical
• Consistent
• Simple in format
• Brief
• Designed for people

Policy Adoption
Boards should hold at least two readings on a policy
Consider your timeline:
• Review by policy committee/administration
• First reading at a regular board meeting
• Second reading at a regular board meeting
• Adoption by a majority vote of the membership of the
Board
Total time: 2-4 months!
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Policy Implementation
Consider the practical implications to your district, timelines,
and realities
• No longer June 15th so Director must determine last
instructional day
• Count five business days past that date
• Determine if he/she wants to deliver by mail or email
• If mail, when must it be mailed?
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Review and Evaluation
• Policy effectiveness
•

Is this clear guidance based on the execution?

• District compliance
•

Is the district complying?

• Consider the legal impact of noncompliance
•

Automatic renewal for another year!

• Consider the district/educational climate changes
•

Teachers present for another year even though the director
wanted to non-renew
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Policy Revision or Removal
The final product:
• “Written notice of non-renewal shall be sent to the
employee by registered mail so that it will be received
by the employee within five (5) business days following
the last instructional day for the school year.”
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BREAK
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Chapter Three
Review, Revision, and Oversight

30

Who is Your
District’s “Go-To”
Person for Policy?
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How Long Does
a Policy Manual
Revision Take?
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Revision is Never Finished
• Policy is only useful if it is current.
• Changes in law and regulations occur each year.
• If policies are not updated, they are not credible.
• Policy maintenance is a critical and ongoing process.
• Do it right and keep it current.
• See review schedule on pg. 49
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How to Stay Current
• Keep up with your reading.
• Attend conventions and other continuing education
events.
• Widen your contacts.
• Use the TSBA staff.
• Listen to the public and your school district staff.
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ACTIVITY
Consider the Activity on page 50
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Why Conduct Periodic Policy
Reviews?
To advance the best educational interests of all students
To comply with federal and state mandates
To ensure that policies don’t conflict
To make policy more easily enforceable
To increase public support
To ensure that all policies are clear and understandable to all
who must comply
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Despite All
Your Best
Efforts
PROBLEMS
MAY ARISE!
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Suspending Policy
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•

Don’t suspend for an isolated incident.

•

Policy suspension is serious business.

•

Determine if suspending the policy is the only answer.

•

Don’t wait until a problem arises to act—anticipate!

•

Conduct regular systematic policy manual reviews.

ACTIVITY
Consider the Activity on page 57
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Why does the board need policy
oversight?
• Determine whether policies are aligned with school board
goals.
• Determine whether policies are accomplishing the anticipated
results.
• Determine whether policies are clear and understandable.
• Determine whether policies incorporate the most efficient
procedures.*
• Determine whether policies are being followed.
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Are Policies Accomplishing the
Anticipated Results?
The board must ensure that policies are working which
means they are…
• Being followed
• Producing the expected results
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When a policy
is adopted the
board should
set a date for
review to
determine…
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• Has the policy achieved the
expected results?
• Are there problems in administering
the policy?
• Are changes needed?

DISCUSSION
What should your
board do if your
policy is not being
followed?
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If Policies Are Not Working
vAsk the director/staff for recommendations on changes to
the policy.
vBrainstorm possibilities at a board meeting and ask the
director/staff to bring back recommendations after
considering the comments and suggestions.
vAsk TSBA policy staff for sample policies or with drafting
language.
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Chapter Four
Administrative Procedures
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Getting the job done
Administrative procedures how your director moves from
policy to action!
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Developing Administrative
Procedures
•
•

•
•
•
•

Review current policies and employee/student handbooks.
Compile a list of current procedures along with new
procedures which would enhance the operation of the
district.
Review with administrative team for input.
Draft procedures and have team review and modify.
Second review and final drafts to superintendent and
attorney.
Distribution and implementation.
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Boards Should Avoid the
Administrative Procedures Trap
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ACTIVITY
CONSIDER
THE ACTIVITY
ON PAGE 64
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Where should
the Board’s
focus be?
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What Should Guide the Board?
•

Don’t fill policies with details.

•

Don’t focus on How—focus on What and Why because it
frees the board from spending their time on the wrong things.

•

Solid administrative procedures draw a clear line between
board authority and administrative authority.

•

Helps prevent micromanaging.
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ACTIVITY
Consider the activity on page 107
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LUNCH
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Chapter Five
Board Operations
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Board Operations
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DISCUSSION
Does this board meeting seem
professional? Why or why
not?
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Types of Board Meetings
Regular
Special
Emergency
Board Hearings
Work Sessions
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Agenda
Assessment
Page 129
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Board Agendas
vPrepared by the executive committee
vBoard policy dictates how items are added
vBoard member additions
vAdditions requested by the public
vSupporting materials should be included
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Board Agendas
vApproval of the Agenda
vAdd Items
vDelete Items
vRearrange Items
vAction Items Clearly Marked
vTimed Agenda
60

Board Agendas
vConsent Agenda
vMaterials should be received before the
meeting
vAny board member may remove an item
vAdopted without discussion or debate
vActivity on page 78.
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Annual Agenda
List each meeting scheduled for the year
Schedule responsibilities to meet legal deadlines
Schedule actions required by board policy
Add considerations of planning activities
Schedule issues as they emerge
Page 79
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You scheduled a
board meeting,
now what?
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The Board must
provide adequate
public notice!
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Notice
“Any such governmental body
which holds a meeting ..... shall
give adequate public notice of
such meeting.”
T.C.A. § 8-44-103(a)
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DISCUSSION

What is
“adequate
public notice?”
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Adequate Public Notice
“Adequate public notice
under the circumstances,
or such notice based on
the totality of the
circumstances as would
fairly inform the public.”
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What???
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Adequate Public Notice
Board policy determines what adequate public notice is for your
school district.
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Adequate Public Notice
Notice gives interested citizens a reasonable opportunity to
become aware of the meeting and exercise their right to be
present at the meeting.
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Statutory Requirements
No school board shall extend or terminate without cause the contract of
a director of schools without giving notice of the intent to do so at least
fifteen (15) calendar days prior to the scheduled meeting at which action
shall be taken.
Notice of extension or termination of a contract of a director of schools
shall include the date, time, and place of the meeting, and shall comport
with all other requirements of §§ 8-44-103 and 49-2-202(c)(1)
The proposed action shall be published as a specific, clearly stated item
on the agenda for the meeting. Such item, for the convenience of the
public attending the meeting, shall be the first item on the agenda;
49-2-203(a)(14)(C)
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The Sunshine Law
“All meetings of any governing
board are declared to public
meetings open to the public at all
times...”
T.C.A. § 8-44-102(a)
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Voting
Public Votes – no secret ballots
Chairman can make motions and vote on all
items
A simple majority is required to transact all
business
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A Moment on Minutes
The board has a statutory duty to prepare minutes
The superintendent has the statutory duty to
maintain the minutes
The minutes constitute the official record of all
actions of the board
Treat them as if they will some day appear in court
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A Moment on Minutes
What should be included (legal requirements in bold)
• Name of the district, nature of meeting, time, date, and
place
• A record of persons present
• All motions, proposals, and resolutions offered
• Brief highlights of any discussion
• The results of any votes
• Record of individual votes in the event of a roll call
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Board Officers
Board must elect a chairman annually
Chairman does have limited authority to act as an individual
• Preside at meetings
• Appoint committees authorized by the board
• Serve as chairman of the executive committee
• Countersign all checks authorized by the board
• Assist in preparing the budget and board agendas
• Other duties as assigned by the board
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Board Officers
Board should also elect a vice-chair to serve in
the absence of the chairman
Chair pro tem is elected to preside during a
meeting when neither the chair nor vice chair
are present
Superintendent is the official secretary of the
board
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Chapter Six
Parliamentary Procedure
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Does Your
Board Have
This Policy?
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Why Roberts Rules?
Efficiency and Fairness
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Foundational Concepts
One thing at a time…
One person at a time…
Only one time per meeting…
Enough present to decide…
Everyone has an opportunity to speak…
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Advantages
Keep the meeting short and sweet
Protect the rights of the minority
Defend yourself against lawsuits
Projects a professional image
Let’s everyone know what they can expect
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Types of Motions
Main Motion
• All other motions are designed to help in
handling a main motion
• No other business may be discussed until the
main motion has been disposed
• Helpful to state in a positive manner
• Debatable and adopted by majority vote
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Types of Motions
Subsidiary Motions
• Amends a main motion
• Debatable
• Must be approved by a majority
• Once disposed of, the board considers the
main motion as amended (if applicable)
84

Other Motions
• Refer

• Recess

• Postpone

• Adjourn

• Limit Debate

• Point of Order

• Previous Question

• Point of information

• Table
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How Do Motions
Work Together
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Applying the
Precedence of
Motions
Page 107
ØGroup 1
ØThis is a main
motion
ØNot allowed until
the original main
motion is disposed

87

Applying the
Precedence of
Motions
Page 107
ØGroup 2
ØPrimary
Amendment
ØAllowed
ØMust be disposed of
prior to taking up the
main motion
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Applying the
Precedence of
Motions
Page 107
ØGroup 3
ØSecondary
Amendment
ØAllowed
ØMust be disposed of
prior to taking up the
primary amendment
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Applying the
Precedence of
Motions
Page 107
ØGroup 4
ØPostpone to a certain
time
ØAllowed
ØMust take up the
secondary amendment
at the next meeting
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Applying the
Precedence of
Motions
Page 107
ØGroup 5
ØMotion to refer
ØNot allowed if the
board has already
postponed the motion
until the next board
meeting
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What Roberts Rules is NOT!

92

Legal Considerations
“A majority of all of the members
constituting the board, and not
merely a majority of the quorum,
shall be required to transact all
business coming before the board
in regular or special meetings.”
T.C.A. § 49-2-202 (g)
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Chapter Seven
The Board and Employees
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Two significant ways the board interacts with employees:

• Collaborative
Conferencing
• Granting Tenure
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What is collaborative conferencing?
• The process when the management team
and professional employees meet at
reasonable times to confer, consult, and
discuss and to exchange information,
opinions, and proposals on matters relating
to the terms and conditions of professional
employee service, using the principles and
techniques of interest-based collaborative
problem-solving (TCA 49-5-602).
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Collaborative Conferencing:
Test your knowledge
1. True or False: The Professional Educators Collaborative
Conferencing (PECCA) abolished the Education Professional
Negotiations Act (also known as collective bargaining).
TRUE – In 2011, PECCA replaced collective bargaining.
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Collaborative Conferencing: Test your knowledge
2. What percentage of the
professional employees of the LEA
must submit a written request to
initiate collaborative conferencing?
a. 10%
b. 15%
c. 20%
d. 30%

3. Fill in the Blank. If professional
employees submit a written request
for collaborative conferencing, the
request must be submitted
between the dates of____________.
October 1st and November 1st of any year

15% or more of professional employees of an LEA must submit a written
request to conduct collaborative conferencing with a board of education
between October 1st and November 1st of any year. (TCA 49-5-605(b)(1))
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Collaborative Conferencing:
Test
your knowledge
4. If a majority of eligible professional employees vote to conduct

collaborative conferencing, is the board under the obligation to undergo
collaborative conferencing with them?
a. No – The board can decline being a part of the collaborative conferencing
process.
b. Depends – The board has the discretion as to whether or not it joins the
process.
c. Yes – The board is under the obligation to begin the collaborative conferencing
process.
d. No – Professional employees aren’t allowed to initiate collaborative
conferencing.
TCA 49-5-606(b)(3)
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Collaborative Conferencing: Test
your knowledge
5. True or False: Under collaborative conferencing, an agreement must be
reached between the board and the professional employees.
False
Nothing in PECCA requires an agreement on any terms and conditions of
employment or the execution of a memorandum of understanding if an
agreement hasn’t been reached (TCA 49-5-609(d)).
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Collaborative Conferencing: Test
your knowledge
6. Fill in the Blank. If an agreement is
reached between the board and
the professional employees, what
is the next step of the process?

The parties will jointly prepare a proposed
memorandum of understanding to be
approved by the board (TCA 49-5-609(b)).

________________________________

7. Fill in the Blank. What is a
memorandum of understanding?
________________________________

A memorandum of understanding is a
written document that memorializes and
records the understanding reached by the
board and the professional employees as
to the terms and conditions of
professional services (TCA 49-5-602(5)).
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Collaborative Conferencing: Test
your knowledge

8. How many years is a memorandum of understanding between the
board and the professional employees valid?
a. 1 year
b. 2 years
c. 3 years
d. 4 years
The board of education may enter in to a memorandum of understanding
for a period not to exceed three (3) years (TCA 49-5-609(b)).
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Collaborative Conferencing: Test
your knowledge
9.

Fill in the Blank. When does
MOU become binding on both
parties?
____________

10. Fill in the blank. If an agreement
isn’t reached during collaborative
conferencing, what can the
board do to address these terms
and conditions? _________________

A memorandum of understanding becomes
binding on the date of approval by the
board or at a later effective date that is
explicitly stated in the memorandum (TCA
49-5-609(c)).

The board has the authority to address
these terms and conditions through
board policy (TCA 49-5-609(d)).
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Topics that can be discussed during
collaborative conferencing:
• Salaries or wages, excluding differentiated pay plans or
incentive compensation
• Grievance Procedures
• Insurance
• Fringe benefits other than pension plans or retirement
programs
• Leave time
• Payroll deductions, excluding those for political activities
• Working conditions (narrowly defined)
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Topics that specifically cannot be
discussed:
• Differentiated pay plans and incentive compensation programs
• Expenditure of grants or awards that are expressly designated
for specific purposes
• Professional employee evaluations
• Staffing decisions and state BOE or local BOE policies related
to innovative educational programs
• Personnel decisions related to filling of vacancies, assignments,
transfers within the system, layoffs, reductions in force, or
recall
105

Resolving Disagreements
Under collaborative conferencing, there is no requirement that a
deal be reached.
• If an agreement is reached, the • If there are terms and
conditions the parties cannot
parties may prepare a
memorandum of understanding agree on, school boards have
the authority to address such
on areas of agreement.
issues through board policy.
• Additionally, the board is still
limited to a three year period
of agreement.
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Should the following provision
appear in a MOU?
“All employees shall be given written notice of
their assignments for the forthcoming year no
later than five days of the last instructional school
day… In the event that changes in such
assignments are proposed, the employee affected
shall be notified promptly and consulted on the
matter.”

Answer: No - TCA 49-5-608(b)(5) specifically prohibits collaborative
conferencing on assignment of professional employees.
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Should the following provision
appear in a MOU?
“The board shall provide incentive pay in
the following amounts for each year a
professional employee has been
employed by the system. This incentive
pay is not to be included on the salary
schedule.”
Answer: No - TCA 49-5-608(b)(1) specifically prohibits collaborative
conferencing on incentive pay for professional employees.
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Should the following provision
appear in a MOU?
“All professional employees shall be evaluated
using the state evaluation model (TEAM)… When
it is necessary to recommend that a non-tenured
employee not be rehired, this action can only be
taken after full compliance with the evaluation
procedure.”

Answer: No - TCA 49-5-608(b)(3) specifically prohibits collaborative
conferencing on evaluations of professional employees “pursuant to federal or
state law or state board of education policy.”
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Should the following provision
appear in a MOU?
“The board will pay insurance benefits for
certified personnel participating in the
Association-approved group plan in an
amount equal to 100% of an individual
health plan.”

Answer: This language does not pose a problem under the state
collaborative conferencing law.
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Should the following provision
appear in a MOU?
“No vacancies shall be filled for at least ten
(10) days after the vacancy is first
published; this only applies to positions that
become vacant by the end of the school
year.”

Answer: No. Conferencing on staffing decisions and assignments violates
TCA 49-5-608(b)(4) and (5).
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Should the following provision
appear in a MOU?
“If a position is to be eliminated, the
director of schools shall give notification of
the lay-off to the least senior employee in
that position. Such notification shall be at
least thirty (30) days prior to the
implementation date.”
Answer: No. TCA 49-5-608(b)(5)states that “No agreement shall include
provisions that require personnel decisions to be determined on the
basis of tenure, seniority, or length of service.”
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Should the following provision
appear in a MOU?
“A faculty advisory committee may be
established in each school through the
mutual cooperation of the faculty and the
principal. The committee shall meet on a
regular basis to discuss problems and to
make suggestions as to possible
solutions.”
Answer: This language does not pose a problem under the state
collaborative conferencing law.
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Should the following provision
appear in a MOU?
“Written notice shall be provided to the
teacher no later than five (5) working days
prior to the effective date for an involuntary
transfer.”

Answer: No. Conferencing on any type of transfer within the system
violates TCA 49-5-608(b)(5).
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Should the following provision
appear in a MOU?
“Except in emergencies, there will be no
more than one (1) meeting per month
before or after school affecting a group of
teachers, and each meeting will last no
longer than 60 minutes.”

Answer: This language does not pose a problem under the state
collaborative conferencing law.
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Granting Tenure
How does a teacher become eligible for tenure? A teacher must:
• Have a degree from an approved four-year college or any career and technical
teacher who has the equivalent amount of training established and is licensed
by the state board of education;
• Hold a valid teacher license issued by the state board of education, based on
training covering the subjects or grades taught;
• Have completed a probationary period of five (5) school years or not less than
forty-five (45) months within the last seven-year period, the last two (2) years
being employed in a regular teaching position rather than an interim teaching
position; and
• Have received evaluations demonstrating an overall performance effectiveness
level of “above expectations” or “significantly above expectations” as provided
in the evaluation guidelines adopted by the state board of education, during the
last two (2) years of the probationary period.
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Granting Tenure
• Once a teacher is eligible for tenure, he/she
must be either:
• (1) recommended by the director of
schools for tenure; or
• (2) nonrenewed.
• The director of schools must recommend
eligible teachers for tenure at a board meeting
in ample time to provide notice of non-renewal
to each teacher not recommended for tenure
within five (5) business days following the last
instructional day for the school year.
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Granting Tenure
Once a teacher has been recommended, the
board has the sole discretion to grant or deny
tenure. To receive tenure, a teacher must
receive a majority vote of the membership of
the board. If tenure is denied by the board, the
teacher shall be dismissed.

118

Change in State Law
Allows a teacher who has met all other requirements for tenure
eligibility but has not acquired an official evaluation score during the
last one (1) or two (2) years of the probationary period due to:
• An approved extended leave;
• Transfer to another school or position within the school district;
• Unavailable data due to the cancellation of TCAP tests as a result of
COVID-19; or
• Invalidated data due to a successful local level evaluation grievance

May use the most recent two (2) years of available evaluation
scores achieved during the probationary period to become eligible
for tenure
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Granting Tenure: Common Questions
Q: What if a teacher has been granted tenure in another school system
and is given a job in your school system? Does the tenure “carry over” or
must the board grant the teacher tenure?
A: The board is not required to grant that teacher tenure. Upon the
recommendation of the Director of Schools, however, the board may
choose to waive the probationary period and grant tenure. If the
board does not waive the probationary period, after the teacher
serves that period the board may then consider him/her for tenure
as with any other eligible teacher in the system.
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Granting Tenure: Common Questions
• Q: What happens if a teacher is granted tenure, later resigns from the
system, and then later still applies to return to the system? Must the
board treat this teacher as a tenured teacher?
• A: No. This teacher would serve a two-year probationary period,
unless it is waived by the board at the request of the director of
schools. After the two-year probationary period – if served – the
teacher will either be recommended for tenure or non-renewed. If
the teacher is recommended for tenure, the board will have the
discretion to grant or deny it as with any other teacher (TCA 49-5504(d)).
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Granting Tenure: Common Questions
Q: What happens if a teacher serves two years of his/her probationary
period in another system, and then switches to my system?
• A: If a nontenured teacher with fewer than five (5) years of service
transfers from another school system, he/she will not be eligible for
tenure status until he/she has served at least five (5) years when service
in both school systems is counted. The board may, however, waive this
requirement.
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Dismissing a Tenured Teacher
Step 1: Signed, written charges that could justify a dismissal
Step 2: Charges are presented to the board
Step 3: The board must decide whether the charges justify
dismissing the teacher.
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Dismissing a Tenured Teacher
Statutory reasons for dismissal include:
1.
2.
3.
4.
5.

124

Incompetence
Inefficiency
Neglect of duty
Unprofessional conduct
Insubordination

Dismissing a Tenured Teacher
Step 4: If the board decides the charges warrant dismissal, the
Director shall give the teacher:
• a written notice of the decision;
• a copy of the charges against the teacher; and
• a copy of a form provided by the Commissioner of
Education advising the teacher of his/her legal duties,
rights, and recourse.
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Dismissal Appeals
• After receiving this notice, the tenured teacher has 30 days to notify the
Director that he/she requests a hearing.
• Once the Director receives notice of request for a hearing, he/she has five
days to assign a hearing officer.
• Then, the hearing officer makes a decision, and the Director or the teacher
may appeal this ruling to the board.
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Dismissal Appeals
If the board must hear the appeal, it will make its decision within 10 days on the
basis of the evidence already submitted throughout the dismissal process. At the
end of the hearing, any board member may vote to:
• sustain the decision of the hearing ofﬁcer;
• send the record back for additional evidence;
• revise the penalty; or
• reverse the decision.
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Summary
The way the board
approaches collaborative
conferencing and granting
tenure can significantly
impact the school system.
Through crafting thoughtful
policies on these topics, your
board can set parameters for
the collaborative
conferencing process, alter
the working conditions of
employees, and influence the
type of employees your
system attracts.
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Questions?
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Wrap Up Checklist
üPlease complete the State Department per
diem form.
üPlease complete online evaluation form and
make suggestions.
üPlease drive home safely.
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Thank You For
Your Service!
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