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Welcome and Introductions

Please Introduce Yourself

1. Who you are?
2. Where you are from?
3. How long you have served on your board?
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Overview of 
the day
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Chapter 1
Exercising Board Leadership Through 

Visioning Process
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What kind of school and 
community issues do boards 
deal with that require vision?
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Big Vision: Turning Around a Tennessee School
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School Boards As Leaders

Discuss at your table, how boards exercise 
leadership within their school system?
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A Board 
exercises 

leadership when 
its members 

combine their 
talents to:

• Create  a vision of the 
district’s future

• Set common goals 
congruent with vision

• Establish a structure to 
achieve its vision-
developing educational 
standards and 
assessment program 
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A Board exercises leadership when 
its members combine their talents to:
• Enact fair workable policies

• Hold board and staff accountable-monitoring and 
evaluating student achievement, programs, goals etc.

• Align personnel and financial resources with vision 
and standards
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A Board exercises leadership when 
its members combine their talents to:
•Ensure a safe and orderly climate

•Serve as advocates

•Question, revise, refine and revisit in order to 
ensure continuous improvement
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Hydrofoil Bike
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Why Do Boards Need to Have 
Vision?

Because a clear and compelling vision is needed for your 
school system to achieve excellence.

It is the school system that can see beyond the present and 
create a vision for the future that reaches heights that 

surpass the expected or even imagined.
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Management guru Peter Drucker 
Wrote:
Every few hundred years in Western history there 
occurs a sharp transformation. We cross…a divide. 
Within a few short decades, society rearranges itself –
its world-view; its basic values; its social and political 
structure; its arts; its key institutions. Fifty years later, 
there is a new world. And the people born then cannot 
even imagine the world in which their grandparents 
lived and into which their own parents were born.
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Are we educating our 
students with educational 
constructs that were 
created for their parents 
and grandparents?

Do students feel 
disconnected from the 
current approaches to 
learning?
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What 
Vision Is

§Vision is a picture of the 
future.

§Vision is a description of the 
most desired state for your 
school system.

§Vision is different from 
mission.
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What 
Vision is 

Not

§Vision is about direction/how 
you will achieve your mission.

§Vision is about results – what 
the school system will look 
like  as your mission is being 
accomplished.

§Vision is not about what we 
are, but what we want to be.
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What Vision 
Does

• Breaks you out of boundary 
thinking.

• Provides continuity for your 
planning.

• Identifies direction and purpose.

• Alerts stakeholders to needed 
changes.

• Promotes interest and commitment.
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What 
Vision 
Does

• Promotes laser-like focus.

• Encourages and builds 
confidence.

• Builds loyalty through 
involvement.

• Results in efficiency and 
productivity.
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What Kills 
Vision

§Tightly held tradition
§ Fear of ridicule
§Complacency of some 

stakeholders
§ Short-term thinking
§ “Naysayers”
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Powerful 
Vision

“ I believe that this nation 
should commit itself to 
achieving the goal, before the 
decade is out, of landing a 
man on the moon and 
returning him safely to the 
earth.  But in a very real 
sense, it will not be one man 
going to the moon, it will be 
an entire nation.”

- JFK
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AO Air
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Discuss at your 
table, some 
other visionary 
leaders?
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Visionary 
Leaders

§ Martin Luther King
§ Henry Ford

§ Thomas Jefferson
§ Bill Gates

§ Walt Disney
§ Mark Zuckerberg
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Chapter 2
Board’s Role Creating a Vision
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Boards should develop a 
shared vision that 

reflects its community’s 
core values and beliefs.
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Building a shared vision 
requires you to agree on 

your core values and 
beliefs.
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Core Values
Drive

Your Vision!
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Assess your 
understanding 

of Vision

Complete vision 
self assessment on 
page 16.
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Role of Board and Superintendent in 
Vision and Planning Process
Ø Review Sample Vision Questions on Page 11.

Ø Review Roles on Page 20.

Ø Review Sample Agenda Items on Page 21.
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Your Vision Should
Inspire, Look Ahead

And Lead!
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Piano Stairs
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Your School 
System Vision
• Identify three 
things that are 
in your vision 
for your school 
system.
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What is a 
Mission 

Statement?

Purpose of 
the District

33

Develop a Mission Statement

q Clear

q Concise

q Memorable
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BREAK
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Chapter 3
TDOE and SBOE Strategic Plans: How 

Do They Impact You?
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TDOE: Best for All
Academics

• All Tennessee students will have access to a high-quality education, no 
matter where they live.

Whole Child
• Tennessee public schools will be equipped to serve the academic and 

non-academic needs of all kids.

Educators
• Tennessee will set a new path for the education profession and be the 

top state to become and remain a teacher and leader.
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Academics

• Early Literacy Supports

• High-Quality Instructional Materials

• Innovative Assessments

• Career Exploration
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Whole Child

• Supports

• Character Education

• Exceptionalities
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Educators

• Recruitment

• Preparation

• Pathways

• Development
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SBOE Master Plan
• Third-Grade students on grade level in ELA

• Students complete eighth grade prepared for high school

• Students are prepared for success after high school

• High quality and effective teachers for all students

• All students have equitable access to high-quality learning options
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SBOE Rule 0520-01-02-.31

• Approved on second reading Oct. 29, 2021.
• Pending final approval through the rulemaking 

process.
• Will apply to all school districts.
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SBOE Rule 0520-01-02-.31
• Local boards must approve a five (5) year strategic plan.
• Must include mission, goals, objectives, and strategies .
• Must identify how the strategic plan supports one (1) or 

more goals contained in the SBOE Master Plan.
• Must be reviewed every two (2) years.
• Must develop and implement a district-level 

improvement plan that operationalizes the local board’s 
strategic plan.
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Chapter 4
Advocating the Board’s Vision and 

Strategic Plan
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School Board Advocacy… 

The Art of 
Community 
Leadership

Building Public 
Support for 

Public Schools
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Board’s Role in Advocacy

• Must advocate for the entire community - not 
just their district

• Advocacy should be a board goal with 
appropriate policies for board actions

• Board members must capitalize on their 
potential influence as public officials
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Give Your Board an 
Advocacy Grade
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You MUST have a clear message...
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The Board’s Community Leadership 
Role
• Developing Commission/City Council Support

• Influencing State and Federal Legislatures

• Working with the Media to Build Support

• Generating Public and Parental Support

• Turning Employees into Advocates
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Developing 
Commission/
City Council 
Support
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Ways to Develop Commission/City 
Council Support
• Develop a plan to work with the Commission/City Council

• Have attorneys discuss legal responsibilities in joint 
meeting

• Involve Commission/City Council in developing strategic 
plan

• Use money according to budget
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Ways to Develop Commission/City 
Council Support
• Assign a board member to each Commissioner

• E-mail Commission/City Council after each 
meeting

• Entire board attends budget presentation
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List 5 Best Ideas for 
Working with the 
Commission/City 

Council

53

Influencing the 
General 
Assembly and 
Congress
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Influencing the General Assembly 

How does your board rate?
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Influencing Legislators

What TSBA Does
• Review Committee Calendars
• Schedule Meetings w/ Committee Members
• Count Votes
• Contact Board Members
• Testify in Committee
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How to 
Get 

Involved

• Individually, in addition to 
your full board, reach out 
to your legislators and 
build those relationships.  

• Advocacy is a year-round 
job, not merely every now 
and then.  Continue 
dialogue regularly.
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How to 
Get 

Involved

• Schedule an annual 
meeting to simply 
discuss legislation and 
legislative priorities. 

• Legislative and Legal 
Institute
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Does Your Board 
Interact or Meet w/ 
Federal Legislators?
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Working with Media 
to Build Public 

Support
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What is media today?
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Types of Media

• Media as Marketing
• Traditional Media
• Social Media
• Citizen Journalist
• Blogs, Podcasts
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“You can buy attention (advertising). You 
can beg for attention from the media (PR). 

You can bug people one at a time to get 
attention (sales). Or you can earn 
attention by creating something 

interesting and valuable and then 
publishing it online for free.” 

– David Meerman Scott, Best-Selling Author & Speaker

63

Considerations for Communicating with the Media

Ensure your district has a proactive 
communications plan that includes:

• Developing a relationship with the media prior to the “big 
stories”
• Opportunities for the superintendent and board members 

to be available to a variety of groups including the media
• Using appropriate, compelling, and factual stories when 

sharing positive messages
• Comprehensive identification of who needs to be 

communicated with on various issues
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Considerations for Communicating with the Media

Ensure your district has a proactive 
communications plan that includes:

• Remember your role, you speak for yourself and 
not the board when talking to the media unless 
you are addressing board action that has been 
taken, and it is important to 

• Be transparent, factual, and appropriate with your 
message

• Provide a consistent, succinct, and clear message
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If you won’t 
talk about 
your “bad 

news,”

forget about 
getting people 
to pay attention 
to your “good 
news.”
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Bad Media Experience…
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How is Social Media Handled in 
Your District?
A dedicated individual from the central office?
School-by-School?
Individually (teachers, principals, parents, students)?
Where do dissenting views come from?

• Don’t take the bait
• The evils of tweeting/FB after dark
• Retweets and Likes
• Endorsement vs. Acknowledgement
• Know your role – you speak for you, and you alone
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Generating Public 
Support
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Vital Signs of Public Engagement

• Are you doing a lot of listening?
• Are you responding to what you want to hear?
• Are you inclusive?
• Is everyone focused on learning?
• Does everyone understand the vision and goals of the district? And, is the 

Board leading in this area?
• Have you taken care of safety and the basic management issues?
• Are your messages free from jargon?
• Do you have a strategic engagement plan with measurable goals and 

objectives?
• Are you referencing the district’s vision/goals/strategy continually?
• Do you have a calendar of key events and opportunities?
• Do you have a sounding board?
• Can you point to specific examples of success?
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What Would Your 
Community Say About Your 
School Board?
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Your Image

No amount of positive school press or superintendent 
charisma can overcome bad behavior – you are in the 
public eye

BECOME 
EFFECTIVE
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Your Image

If your school board and district are performing well, 
gather data and compelling information…

TELL YOUR STORY
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Your board 
meetings…
are the community’s 
windows to the 
school system
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Your 
board 

members

influence 
public support 
for your 
schools
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Action

How do you communicate to 
your community?
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Generating 
Parental Support
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What do you think of 
when you hear 

“parental involvement?”
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What are some of the 
opportunities for and barriers 

to improving parental 
involvement?
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Ways to Build Parental Support
• Utilize a website for the school system.
• Send an e-mail to parents after each board 

meeting.
• Establish a parental Task Force on controversial 

issues.
• Sponsor an awards program for academic, 

artistic and athletic achievements.
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Ways to Build Parental Support
• Speak at PTA and other parent meetings.
• Sponsor parenting workshops.
• Hold the superintendent accountable to hire 

parent friendly principals who stress the 
importance of parental involvement to teachers 
and parents.
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Turning Employees into 
Advocates

• An uphill climb… with potential positive and 
helpful results
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Do You Believe?
• An organization’s image is primarily determined by 

its employees.

• What school employees say about the schools is 
believed by the public.

• School Board action affects employee attitude and 
morale.

83

Do 
individual 

board 
members 

affect:
employee 
morale?
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What Can Boards Do To Encourage 
Employee Advocacy?
• How much do the staff in your schools know about what 

is happening?
• How good do they feel about themselves, their jobs and 

the school system?
• What kind of image do they project?
• Whose responsibility is it ultimately to ensure there is 

strong staff morale and that employees are encouraged 
and empowered to advocate for the district and its 
students?
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Chapter 5
Ensuring Vision Becomes a Reality
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WestJet

87

Set Goals

…to translate 
your board’s 
vision into a 
strategic plan
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Develop 
Objectives

Objective: One 
sentence 
description of a 
specific activity 
to accomplish a 
goal
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Develop 
Strategies

Strategy: One 
sentence 
description of a 
specific action 
that will be 
undertaken to 
achieve objective
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And, then to manage it all …

How does your district manage the data so that it 
can inform your strategic planning process for the 
purpose of setting prioritized goals and developing 
your vision for the district?
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Strategic 
Planning 
and Goal 
Setting

92



New School 
and District 

Report 
Cards

Let’s Dig Into 
Your District’s 
Data
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School Ratings
Uses 4.0 GPA scale

School gets the higher of:
• How well the school is doing, or
• How much the school improved

Student population weighted at 60%

Student sub-groups weighted at 40%
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School Ratings
Academic Achievement

• whether students are performing on or above grade level

Student Growth
• whether students are making progress from year to year, regardless 

of whether they are on grade level yet

Chronically out of School
• students who miss at least 10% of school – or about 18 days of 

school if enrolled the full year
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School Ratings
Progress on English Language Proficiency 

• whether English learner students are making progress in their 
understanding of the English language

Ready Graduate 
• the percentage of students who graduate and earn at least a 21 on 

the ACT, demonstrating readiness for college and careers

Graduation Rate 
• percentage of students graduating from high school
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Report Card Website
reportcard.tnk12.gov2021

The 2021 Tennessee State Report 
Card is a tool to help parents, 
families and education 
stakeholders better understand 
our schools and districts and 
learn about how they are serving 
their students.
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http://reportcard.tnk12.gov/


2021 State Report Card
• An important tool for families, educators, elected 

officials and stakeholders, and communities to 
understand how schools and districts are serving 
students—and where they can improve to accelerate 
student achievement. 

• With this knowledge, we can continue to build on 
our state’s progress to ensure that every Tennessee 
student has the opportunity for success.
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In March 2020, the U.S. Department of Education 
waived federal assessment and accountability 
requirements as a result of the COVID-19 pandemic 
and school closures. In January 2021, the Tennessee 
General Assembly passed legislation to ensure a strong 
statewide administration of Tennessee Comprehensive 
Achievement Program (TCAP) assessments in spring 
2021 to both generate reliable data on how Tennessee 
students were performing and inform strategies to help 
support academic success during the pandemic.
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Because all Tennessee school districts met the 
requirement in Public Chapter 2 to achieve an 80% rate 
of student participation in TCAP this spring, some 
assessment data is neither publicly available this year nor 
included in accountability calculations such as letter 
grades or other summative ratings. Other information 
about schools and districts will still be made available this 
year on the Report Card as well as the department’s data 
downloads webpage.
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On this year’s State Report Card, the department 
has chosen to highlight the strong student 
participation rates for the 2021 Spring TCAP 
assessment and assign districts and schools the 
letter “H” to signify that they were held harmless.
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At both district and school-levels, 
the State Report Card presents 

general information, enrollment, 
Performance Indicators and 

Other Indicators.
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General information about a school or district 
can be found under the “About” tab.
• At the school level, general information includes the following 

and may be found under the “About” tab:
• Letter Grade: Letter grades assigned at the overall and individual 

metric level based on prior year performance. This year, all 
districts and schools will see “H” in place of letter grades to 
indicate that they will be held harmless in alignment with PC2.

• Designation: This year, the report card will identify schools that 
have received a federal designation of Targeted Support and 
Improvement or Additional Targeted Support and Improvement, 
or state Priority and Reward designations.

104



Enrollment

Enrollment data is available at both the school and 
district level and is accessible under the “School 
Information” or “District Information” tab.
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Performance Indicators group information into six main 
categories that look at different aspects of student 
success. The six categories are as follows:

1. Academic Achievement: Whether students are 
performing at or above grade level or whether 
the school improved from year to year. 

2. Student Academic Growth: Whether students 
are making progress from year to year. 

3. Chronically Out of School: Whether students 
are absent more than 10% of the year.
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Performance Indicators group information into six main 
categories that look at different aspects of student 
success. The six categories are as follows:

4. Progress on English Language Proficiency: Whether 
English learners are making progress in their 
understanding of the English Language.

5. Ready Graduate: Whether students are prepared for 
postsecondary education or career paths after they 
leave high school. Note: This information is lagged by one year. 
In other words, Ready Graduate information reflects the performance 
of the graduating class of 2020.

6. Graduation Rate: Whether students are graduating 
from high school on time.
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Other Indicators include the 
following:
• Staffing: Whether schools or districts are retaining 

staff at high rates from year to year, as well as the 
number of teachers, leaders, and support personnel.

• Finance: Whether total expenditures are increasing 
or decreasing over time, as well as per-pupil 
expenditures and funding source information.
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Report Card Data Legend
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Additional Resources

• Find your district’s or school’s 2020-21 Report Card
• 2021 Report Card FAQs
• Data Downloads
• 2020-21 Accountability Protocol
• Read more about Best for All
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Monitoring Data To Make Informed 
Decisions
• Review your district and 

schools’ report card data.
• Look at the district data in 

comparison to the state’s data. 
• What are your initial 

thoughts? Concerns?
• What other districts do you 

admire? What does their data 
look like in comparison?

• What other data sources are 
available to your district to 
help you determine your goals 
and related action steps?

• What other stakeholders or 
partners can assist in this 
process?

• How will your Board set 
priorities given these data?
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https://reportcard.tnedu.gov/
https://www.tn.gov/education/data/report-card.html
https://www.tn.gov/education/data/data-downloads.html
https://www.tn.gov/content/dam/tn/education/accountability/2021/2020-2021_Accountability_Protocol_20210830.pdf
https://bestforall.tnedu.gov/


TSBA District Data Dashboard
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Additional Sources of Data
TSBA District Data Dashboard (Tennessee School Boards Association)

• Provides district and regional labor market statistics, along with district demographics, academic, and financial data.

County Profiles (Tennessee Higher Education Commission)
• Provides an overview of higher education data by county, including college-going rate, socioeconomic profile, FAFSA filing rate, top 

colleges by attendance for high school graduates, etc.

Tennessee Educator Survey (Tennessee Education Research Alliance, Tennessee Department of Education)
• Serves as the largest-scale data collection on Tennessee teacher perspectives on a range of topics, including school climate and

leadership, instructional practice, teacher evaluation and instructional improvement, and standards and assessment. Includes district-
and school-level data where the response rate is at least 45 percent.

Tennessee State Report Card (Tennessee Department of Education)
• Features extensive information about the growth and achievement of Tennessee schools and districts. The report card also includes 

financial, enrollment, and demographic information.

Data Downloads (Tennessee Department of Education)
• Serves as a landing page for multiple sources of raw data from the Tennessee Department of Education, including data on such 

topics as achievement, growth, discipline, chronic absenteeism. For the first time last year, the department released Educator Race 
and Ethnicity Data on this page.

Tennessee Educator Preparation Report Card (Tennessee State Board of Education, Tennessee Department of Education)
• Provides data on the effectiveness of educator preparation providers.
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http://tsbadatadashboard.com/
https://www.tn.gov/thec/bureaus/policy--planning--and-research/county-profiles.html
http://educatorsurvey.tnk12.gov/
https://www.tn.gov/education/data/report-card.html
https://www.tn.gov/education/data/data-downloads.html
http://teacherprepreportcard.tn.gov/


LUNCH
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Chapter 6
Innovative Schools: A Pathway to 

Success

120



EdConnect Support Services
Partners

Joe T. Wood
731-967-2793

joetwood@outlook.com

John S. Aitken
901-457-8417

jsaitken30@gmail.com
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The Future of Work

https://www.youtube.com/watch?v=59d3UZTUFQ0
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mailto:joetwood@outlook.com
mailto:jsaitken30@gmail.com
https://www.youtube.com/watch?v=59d3UZTUFQ0


Transforming Education to Prepare Students for Work

Moderator  - V. Scott Solberg, Boston University

Panelists

Jill Cook - Executive Director -American School Counselors Association (ASCA)

Mark Perna - CEO, TFS Results

Roger Tadajewski - Executive Director - National Coalition of Certification Centers (NC3)

Damien Sweeney – Program coordinator for Comprehensive School Counseling -
Kentucky Dept. of Education
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Forging a New Paradigm to Ensure All Youth Graduate Future Ready

1) What education and community collaborations and supports are needed to have a more cohesive, flexible 
and responsive career preparation ecosystem,

2) How can we  draw upon and leverage today’s key initiatives - SEL, personalized career and academic 
plans, and CTE - to create new models of collaboration and engagement with youth and employers, and

3) How can we  promote learner-centric design and delivery, with funding and accountability that create the 
right incentives and supports.

124



125

126



127

• Deep Human Skills - Advanced Social Emotional Learning  Skills

• Advanced Technical Skills

• Career Management Skills – Personalized learning, Goal setting, Planning, Proactive, Self-
Regulation

4th Industrial Revolution : Cappelli & Tavis (2018)
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Focus on Social Emotional Learning Skills

• Better Classrooms and Academic 
Outcomes

• Foundation for Mental Health

• Foundation for Future Employability in 
4th IR
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SEL Using a 
Career and 
Workforce 
Readiness 
Lens
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4th Industrial Revolution: Burning Glass Technologies

134



135

136



The World of Work
https://www.weforum.org/videos/w
hat-will-the-future-of-jobs-be-like-
b77cb5bf46
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Innovative Schools Playbook
Review Trends in Education
Page 4
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https://www.weforum.org/videos/what-will-the-future-of-jobs-be-like-b77cb5bf46


What Impact will the Pandemic 
have on our Schools

https://www.weforum.org/videos/23444-5-ways-the-pandemic-could-
reshape-our-lives-in-the-long-term?trk=organization-update-
content_share-embed-video_share-article
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Developing a Talent Pipeline and Career Advising Network

Dr. Allen Pratt- National Rural Education Association ( NREA)

Joe T. Wood- Southwest Tennessee Rural Collaborative
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https://www.weforum.org/videos/23444-5-ways-the-pandemic-could-reshape-our-lives-in-the-long-term?trk=organization-update-content_share-embed-video_share-article


Developing a 
Talent Pipeline& 
Career Advising N

Dr. Allen Pratt 
National Rural Education Association ( 

NREA)
Joe T. Wood
Southwest Tennessee Rural 

Collaborative
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https://english.alarabiya.net/views/news/2020/04/23/Coronaviru
s-presents-an-opportunity-to-redefine-the-future-of-education
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Blended Learning Central Role Moving Forward. 

New Role for Educators: Instruction, Preparation, and 
Development.

Shift in Educational Institutions: Expect educational institutions to 
be more resilient and less bureaucratic.

Education Gap Set to Narrow/Widen...depending on many factors. 

4 
Ex

pe
ct

at
io

ns
 Asynchronous & Synchronous Learning

Soft-Skills  
1:1 Personalized Instruction/Time

Collaborative Coaches/Mentors
New Skills/Training
New Tech 

Bureaucratic systems downgraded
Nimble & Adaptative Institutions: CLP’s 
Aligned to labor market needs
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Cross-Industry 
Coalitions

New Tech 
Incorporated

Redesign & 
Redefine 

Established ED 
Tenets

Public/Private 
Partnerships 
with Common 

Ed Goals

Students:
Defined by their Tech
Access equals their  

Identity

Education:
Emotional Intelligence
Intellectual Adaptability
Entrepreneurial Thinking
A.I. Driven Education

Education Gap Set to Narrow/Widen

145

Structured  
Training Programs

INDUSTRY NEEDS
• Program alignment with industry needs
• Trained pool of entry level candidates
• Trained pool of advanced  

manufacturing candidates
• Well-defined occupational

development system

Internships  
Co-Ops

Target Population  
Target Occupations

Developing the 21st-Century  
Workforce

AAS Degree,
Certificate or
Credential

Skilled Labor
Pipeline

• Apprenticeships
• Structured On-The-Job Training
• Employee Development & Coaching
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THE PROCESS
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Tennessee School Board Association
Resource: Education technical assistance and data dashboard

Tennessee Board of Regents
Resource: Operates skill development centers  

Tennessee College of Applied Technology
National Rural Education Association 
Resource: Educational systems and programs

Five Local School Districts
Resource: Access to the future labor force (students) and matching funds 

Tennessee Department of Economic Development 
Resource: Alignment to existing programs  
Tennessee Department of Labor

Resource: Data and statistics 
United States Department of Agriculture – Rural Development Agency

Resource: Funding

THE 
THINK
TANK
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THE 
GOALS

• Leverage existing resources within each agency

• Efficient, productive interagency cooperation

• Workforce development became the target

• Developing the skillset of the local population became the key driver

• Job growth and talent development became the outcome

• Improve the quality of life. 
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THE 
GOALS

Increase Student Outcomes 
• early post-secondary credit for underserved students
• access to nationally recognized industry credentials

Develop a Portal to include 
• regional labor market data
• career awareness and advising resource
• post-secondary courses and credentials
• resources required to improve access for rural

students.

Create a Comprehensive Framework 
• increasing career awareness in grades K-5
• career exploration in grades  6-8
• career trajectories in grades 9-12
• a plan to address innovative models that involve  

redesigning early postsecondary paths to careers
• develop Career Advising micro-credential
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THE 
DELIVERY
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152

• Understand Job Skill Requirements

• Measure Individuals’ Skills 

• Develop Skills to Match Requirements

• Certify Individuals in Essential Skills

ACT Work Readiness System
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Aptitude-Based 
Guidance Academic 

Advising Certification

Advising & 
Recruiting

Talent 
Marketplace

• Uncover natural talent
• Key to proper 

guidance
• Create initial market 

signal to students and 
businesses

• Help counselors, 
teachers, parents 
properly guide students

• Align talent with 
education and careers

• Improve equity and 
diversity in high-
demand pathways

• Validate student 
career skills and 
knowledge

• Improve market 
signals

• Increase student 
confidence

• Directly align to 
business and careers

Employer

Postsecondary

• Improve opportunity awareness
• Improve recruiting efficiency
• Improve retention and completion
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100% of students have talent -
and our nation’s economy needs everyone.

This is particularly damaging to students with a limited 
vision of opportunity - e.g. low-income, minority, female, 
and rural students.

Career guidance based solely on interest surveys is relative 
and limited by a student’s exposure and belief in themselves 

that they have talent.
Academic measures (GPA, ACT and SAT) 

as a proxy for talent.

Proofread records or forms

Buy and sell stocks and bonds

Build kitchen cabinets

THE IMPLICATIONS
MISDIRECTED & UNMOTIVATED TALENT
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VALIDITY
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THE SCIENCE BEHIND YOUSCIENCE

% %

%

Aptitudes Solidify at ages 14-15
• Summit: 9th and older

• Snapshot: 7th and 8th Grade

• Snippet: 6th Grade – Interest Inventory

First Online-Based Aptitude Exercises

• Digitized Ball Aptitude Battery

• Backed by decades of psychometric validation

• Measures aptitudes- not self-reported

Normed & Verified
• HumRRO

• O*Net career abilities
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HOW IT  WORKS
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FUN ENGAGING BRAIN GAMES

% %
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STUDENT IMPACT 

The Georgia Governor’s Office of Student Achievement (GOSA) piloted 
YouScience in 51 state high schools with over 8500 students participating. 
54% of students were free and/or reduced lunch eligible, 51% female and 
54% non-white.

ü Validated: The Georgia Governor’s Office of Student Achievement (GOSA) 
conducted a third-party analysis across 51 high schools. Results confirmed 
statistically-significant positive improvement in all areas measured.
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IMPROVES SOCIAL & EMOTIONAL WELL BEING

158

THE PROOF
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APTITUDES ALIGN LABOR SUPPLY WITH DEMAND

ECONOMIC 
IN-DEMAND 
CAREERS

Architecture & 
Engineering, IT, 
Construction, 
Manufacturing, 
Transportation &
Logistics

0%

54%
Aptitude-Based 
Recommendations

Interest-Based 
Recommendations

APTITUDES ALIGN TALENT WITH IN-DEMAND 
JOBS

20% Aptitude-Based 
Recommendations

80% Interest-Based 
Recommendations

INTEREST-BASED SURVEYS STEER STUDENTS AWAY 
FROM THE ECONOMY

SOCIAL &
ARTISTIC

CAREERS
Arts &

Entertainment, 
Education,

Social Work, Life 
Sciences
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THE PROOF
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APTITUDES UNCOVER A LARGER, MORE DIVERSE WORKFORCE

% %

%

81%

52%

78%

22%

HIGH APTITUDE

HIGH INTEREST

Male

3.4x more females 

identified as a fit for key industries

KEY HIGH DEMAND 
INDUSTRIES: Technology, 
Manufacturing, Construction, 
Healthcare

80%

43%

78%

31%

79%

43%

79%

33%

HIGH APTITUDE

HIGH INTEREST

White

2.1x more minority students 

(on average) identified as a fit for key industries
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CTE Pathway
College Major
Career Cluster
Top Careers
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MATCH STUDENTS TO BEST APTITUDE, INTEREST, AND OVERALL FIT
DATA DRIVEN INSIGHTS
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THE
REPORT
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TANGIBLE PROOF OF SKILLS AND KNOWLEDGE

% %

Created & Recognized By Industry & Educators

• Quantifies education and experience

• Validates skills attained

• Provides common language between education/students and 
industry

INDUSTRY-RECOGNIZED 
CERTIFICATIONS
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‘Describing You’ statements 
from the YouScience Profile

Skills identified by industry-
recognized certifications
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BETTER LANGUAGE FOR SELF ADVOCACY
STUDENT OUTCOMES
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EDUCATION TO INDUSTRY CONNECTION
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QUALIFIED CANDIDATES MATCHED WITH REAL-WORLD OPPORTUNITIES

% %• Employer profiles provide valuable brand 
recognition

• Students receive personalized opportunity 
matches by aptitudes, interests, and 
certifications

• Employers can find qualified talent for 
internships, apprenticeships, and work-
based learning opportunities
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BUILDING 
CAPACITY

Data Informed-Informed Decision Making
• Professional Development for Leaders
• Resource Center
• Use of Labor Market Information ( LMI) 

TSBA Data Dashboard
• https://tsbadatadashboard.com

Policy & Practice
• Alignment to Federal and  State Accountability 

Standards   
• Research on the Workforce Trends  
• Flexibility of Existing Legislation 

Connecting with Students
• Career Relevant Classroom Strategies
• Student Aptitude and Interest Driven  
• Connections to Employers 
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BUILDING 
CAPACITY

Career Advising Specialist Microcredentail

• Use and demonstrate the key resources for career exploration and 
career awareness.

• Apply key findings and recommendations of white papers and research 
identified in the resource section as support for your work.

• Identify and address key factors that impact the future of work, 
including Rethinking College and Career Readiness, Preparing Students 
for Careers, the Shifting Workforce Landscape, and the Challenges and 
Solutions.

• Use Labor Market Information (LMI) from your state in your 
implementation plan.

• Explain how your plan will incorporate LMI into education processes by 
demonstrating the connection in instructional disciplines.

• Create and demonstrate the connection between education, workforce 
development, economic prosperity, and developing a talent pipeline.

• Understand and apply the connection between education, workforce 
development, economic prosperity, and developing a talent pipeline.
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WRAP UP 
RESOURCES
QUESTIONS

169



Dr. Allen Pratt
@NREA1 or @PrattAllen

allen-pratt@utc.edu
Joe T. Wood 

joetwood@outlook.com
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Success in the New Economy

https://www.youtube.com/watch?v=Oi2Mhh1Lygw
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mailto:allen-pratt@utc.edu
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Innovative Schools Playbook
Table Discussion

172

Q&A and Closing Thoughts
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